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Framing Narratives 
 
Refocusing on the Avoid-Shift-Improve Framework to 
Deliver Mobility Paradigm Transformation 
 

Memo by the SLOCAT Partnership Secretariat - January 2021 
_____________________________________________________________________________________ 

 

A. Link to SLOCAT Strategic Development Plan 2020-2022 
 

The SLOCAT Secretariat proposes to leverage existing efforts to refocus on the ASI framework in the current                 

pandemic changing landscape, which is characterised among other aspects by: extreme pressures on public              

transport systems; a panoply of cost-effective active mobility and tactical urbanism lessons; impetus towards              

electrification across passenger and freight transport, and generally, increased interest in transport and mobility              

issues, as well as in climate, equity and societal resilience. All of this, while a historically unprecedented                 

disbursement of funds through recovery packages is being deployed and will shape the possibilities of actual                

transformation towards green, equitable societies and transport paradigms over the next decade. 

 

The Avoid-Shift-Improve (ASI) framework has been central to sustainable, low carbon transport for more than a                

decade. Yet, there is wide recognition that current policies are over-reliant on technology focused Improve               

strategies and thus insufficient to achieve the systemic and rapid transformation needed to meet climate and                

equity goals. There is also a growing evidence showing that Avoid and Shift strategies offer broad benefits                 

(accounting for 40-60% of emissions reductions; see figure below) at lower costs than Improve strategies. 
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https://www.changing-transport.org/wp-content/uploads/2007_Dalkmann_Brannigan_TransportandClimateChange.pdf
https://www.umweltbundesamt.de/sites/default/files/medien/1410/publikationen/texte_56_2016_klimaschutzbeitrag_des_verkehrs_2050_getagged.pdf
https://link.springer.com/article/10.1186/s40309-018-0151-y/figures/4


 
 

An enhanced focus on the ASI framework connects with the following Intended Impacts and Strategic Objectives                

of the SLOCAT Strategic Development Plan 2020-2022: 
 

 

SLOCAT Strategic Development Plan 2020-2022 frames SLOCAT’s work on the ASI framework as follows: 

● Catalyse Avoid - Highlighting the potential of technological, fiscal, and planning opportunities to reduce              

transport demand and increase access.  

● Accelerate Shift - Amplifying the work of many individual partners in SLOCAT, which demonstrates that               

shifting transport to more efficient shared modes of passenger and freight transport can cost-effectively              

deliver a step change in transport performance. 

● Broaden Improve - Broadening the e-mobility debate to increase focus on public transport, vehicle types that                

are also relevant for low-income countries and informal livelihood contexts (e.g. electric bikes and electric               

cargo tricycles) and links with renewable energies. 

 

How Does This Move Us Forward Strategically? 
 

● It is essential to accelerate this transformation by refreshing certain nuances of ASI after a decade of use.                  

The ultimate goal is to affect a more balanced approach to ASI that respects the hierarchy implied in the                   

framework and achieves cost-effectively the broad benefits of sustainable, low carbon transport.  

● A renewed ASI focus is needed to optimise ASI strategies in national and sub-national policies, including                

strategic transport, climate and sustainability policy frameworks. 

● An enhanced focus on Avoid and Shift is of particular relevance to fast-growing, middle-income and               

low-income economies working to increase access in response to development demands.  

● A renewed focus on the ASI framework also presents an opportunity to shape and capitalise on the                 

historically unprecedented disbursement of funds through pandemic recovery packages.  
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Link to SLOCAT Strategic Development Plan 2020-2022 

Intended Impact Strategic Objectives 

Accelerating and scaling 

up ambition and 

implementation 

Championing balanced, people-centred, planet-sensitive approaches by catalysing more        

avoid strategies, emphasising Shift approaches and broadening Improve initiatives. 

Show-casing the benefits and feasibility of sustainable, low carbon transport and mobility            

for an equitable 1.5°C planet.  

Leveraging, deepening and 

broadening our 

partnership 

Establishing strategic collaborations beyond the transport community, focusing on urban          

sustainability, renewable energies, health and behavioural change communities.  

Focusing on amplifying Global South voices and systems-thinking. 

http://slocat.net/wp-content/uploads/2020/09/Strategic-Development-Plan-2020-2022.pdf


 

 

What Are the Intended Outcomes? 
 

● The traditional ASI narrative is refined, integrating decades of experience and harnessing momentum on              

green, equitable post-pandemic recovery. 

● Cooperation is facilitated between transport supply-side actors and demand-side actors, including actors that             

have been missing from the table up to now. 

● ASI is further leveraged to move toward achieving systemic shifts and creating equitable access for all, and                 

change is accelerated through a more balanced and cost-effective application of ASI strategies. 

 

B. Intended Activities  
 

● Facilitation of a collective multi-stakeholder process through structured discussion in a 12-month period             

within and beyond the global transport community, anchored in equity and climate action principles              

(throughout 2021 - kick off workshop in Q1).  

● Recruitment and organisation of a task force of partners to steer the process (initiation in Q1).  

● Exchange among supply and demand actors: Exchange facilitation, including actors in complementary            

sectors, e.g. renewable energy, health (throughout 2021). 

● Communication resources: Updated ASI graphic and materials to highlight balanced messaging (Q2-Q3). 

● Crowd-sourced catalogue of ASI measures: A knowledge base of Avoid and Shift measures (e.g. 20-minute               

city; combined home delivery/waste pickup) for policymakers to identify context-sensitive solutions (Q1-Q3). 

● Issues briefs and factsheets: Series of 2–4-page issues briefs for policy makers on impactful topics,to describe                

relative benefits/costs of various ASI strategies in passenger and freight transport (Q2-Q3). 

● Fireside chats and blogs: Series with experts on benefits of advancing Avoid and Shift measures and linking                 

Improve measures more closely to complementary Avoid and Shift measures (throughout 2021). 

● These activities can potentially build towards a sector-wide ASI Declaration/Communiqué to summarise            

outcomes of the collective process and propose implementation principles (2022 extension). 

 

What Entry Points Can Be Leveraged?  

Ongoing work in SLOCAT’s portfolio related to: Nationally Determined Contributions and Long-Term Strategies             

in the Paris Agreement on Climate Change; Voluntary National Reviews of the 2030 Agenda for Sustainable                

Development; transport-energy and transport-health nexuses; recovery packages and ACT Initiative.  

International processes and fora: UNFCCC Regional Climate Weeks, UN Regional Fora on Sustainable             

Development; UNFCCC COP26; Transforming Transportation 2022; workshops in the framework of SLOCAT’s            

5 



 
ongoing work with the regional dimension (e.g. EUROCLIMA+ Programme, Low Emission Development Strategies             

Global Partnership (LEDS GP), NDC Transport Initiative in Asia). 

 

C. Resource Intensity 
● Delivering the critical work outlined above is resource intensive, since it implies activities cutting across the                

analysis, advocacy and dialogue streams of work of SLOCAT and engages substantial Secretariat staff time.  

● Expressions of interest to fund this work and/or to carry out joint fundraising are warmly invited.  

● The SLOCAT Secretariat is willing to contribute existing unrestricted support provided by grants to global               

agendas-related activity to the initiation of the overall coordination process. Additional work around the              

proposed activities on communication resources, catalogues of measures, issues briefs, fact sheets and any              

additional support from experts will require specific funding. 

 

D.Open Questions and Risks Identified | Mitigation Actions 

 

For further information  
Maruxa Cardama, Secretary General, maruxa.cardama@slocatpartnership.org 

Mark Major, Senior Advisor, mark.major@slocatpartnership.org 

Karl Peet, Knowledge Management and Impact Director, karl.peet@slocatpartnership.org 
 

 www.slocat.net   @slocatofficial  
  

6 

Risks Identified Proposed Mitigation Action(s) 

National and sub-national policy makers remain      
disproportionately focused on Improve strategies     
(e.g. electromobility, technological solutions). 

Demonstrate potential to strengthen Improve     
strategies with complementary Avoid and Shift      
strategies (e.g. freight and passenger 2-/3-wheelers). 

A lack of attention to transport policy and a multitude          

of diverse actors creates a disconnect between       

transport demand and supply actors. 

Facilitate dialogue and cooperation among transport      

demand and transport supply actors. 

Pandemic-induced patterns exacerbate the use of      
private vehicles, increasing pressure on public      
transport systems, congestion and aggravating air      
quality issues. 

Demonstrate benefits of incorporating balanced ASI      
strategies to enhance post-pandemic mobility, and      
increase economic recovery, social equity and health       
benefits. 

mailto:mark.major@slocatpartnership.org
mailto:mark.major@slocatpartnership.org
mailto:mark.major@slocatpartnership.org


 
 

Transport Drivers - Economics 

Tackling the root causes of transport problems 

Memo by SLOCAT Partnership Secretariat - January 2021 

_____________________________________________________________________________________ 

 

Transport decisions are driven by a number of factors such as location, preferences and economics.               

Transforming transport requires harnessing these fundamental “drivers”. 

The widespread deployment and uptake of sustainable low carbon transport requires the right economic              

framework for both service providers and users. Only when market forces work in favour of sustainable                

transport will the right systems and services be provided and used at scale.  

SLOCAT aims to increasingly highlight the economic barriers to the widespread take up of sustainable transport                

and how they can be overcome.  

The widespread desire to “build back better” from the pandemic and the gathered global momentum to tackle                 

climate change (including from the private sector) gives a renewed opportunity to address these fundamental               

economic aspects of sustainable, low carbon transport. 

  

A. Link to SLOCAT Strategic Development Plan 2020-2022  
 
One of the Catalytic Themes identified in the SLOCAT Strategic Development Plan 2020 - 2022 is “Institutional                 

and policy frameworks for sustainable, low carbon transport financing and investments”. The right economic              

framework is part of the essential policy framework for sustainable transport.  

 

In 2021 the SLOCAT Secretariat will increase its focus on the economic drivers of transport supply and demand -                   

initially on a limited basis, in line with the identification of this theme in the SLOCAT Strategic Development Plan                   

2020 - 2022 as one for targeted activities (as opposed to deep engagement). SLOCAT aims to open a broader                   

debate about the contribution of economics (e.g. investments, subsidies, costs, prices etc.) to transport              

problems and stimulate discussion of the solutions.  

How Does This Move Us Forward Strategically? 

By addressing questions like:  

● Why do trains pay fuel tax when planes do not? 

● Why would I pay to use the safe, efficient road when the dangerous, polluting road through the city is free? 

● Why do transport prices not reflect costs to society?  

● What are the best low carbon transport infrastructure investments?  

● How effective would carbon pricing be for the transport sector?  

● Who is paying for the external costs of transport? 
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http://slocat.net/wp-content/uploads/2020/09/Strategic-Development-Plan-2020-2022.pdf


 
● How will governments replace lost fuel, vehicle and road tax income due to the take-up of electromobility?  

● Can we tackle climate change at the same time as we spend 6% of global Gross Domestic Products in                   

subsidising fossil fuels? 

We can argue for an economic framework that harnesses market forces in favour of the increased supply and                  

demand for sustainable transport solutions.  

 

What Are the Intended Outcomes? 

● Identification and increased awareness of the key transport economic problems. 

● Stimulated multi-stakeholder debate on the solutions in different policy spaces. 

● Dissemination and promotion of effective solutions.  

● Assessment of the potential of transport economics as a theme for future deeper engagement by SLOCAT. 

 

B. Intended Activities  

● 2021 will see the first small steps in this area with an opportunistic approach. As indicated above, this theme                   

is characterised in the SLOCAT Strategic Development Plan 2020-2022 as one for targeted activities - meaning                

ad-hoc deployment, not necessarily across all SLOCAT’s work streams, with tactical, cost-effective approaches  

● In that spirit, the following activities can be envisaged. 

○ Factsheets with key figures and infographics. 

○ Facilitation of debates on what are the best climate compatible transport investments. 

○ Enhanced inclusion of transport economic arguments in papers and public consultation submissions. 

○ Increased engagement in relevant economic debates e.g. green equitable recovery, fossil fuel subsidies,             

etc.  

 

C. Open Questions and Risks Identified  

● Work on transport economics is often very academic; for political impact, very pragmatic arguments and               

proposals will be essential. 

● Core partners in the SLOCAT Partnership may include few specialised experts on this topic. Reaching out to                 

partners working on relevant economic issues e.g. fossil fuel subsidies, from the large community of               

world-class experts and change-makers in the wider SLOCAT ecosystem will be important. 

● Influencing the economic drivers of transport is likely to be effective only in the long term. 

 

For further information  

Mark Major, Senior Advisor mark.major@slocatpartnership.org  
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Reforming Transport Fossil Fuel Subsidies  

Memo by the SLOCAT Partnership Secretariat - January 2021 

_____________________________________________________________________________________ 

 

A. Link to SLOCAT Strategic Development Plan 2020-2022  

Energy use is a critical dimension in which transport must become increasingly sustainable to deliver on the Paris                  

Climate Agreement and the Sustainable Development Goals. Strengthening the transport-renewable energies           

nexus can help to advance two complementary objectives: phasing out fossil fuel subsidies by governments and                

fossil fuel financing by development banks, and significantly scaling up the use of renewable energies for                

transport. 

 

Global energy subsidies were estimated at USD 5.2 trillion (or 6.5% of global Gross Domestic Product (GDP) in                  

2017. G20 governments’ fossil fuel support has decreased only 9% since 2016, despite repeated pledges to end                 

subsidies. Progress toward subsidy reform in the G20 is further challenged by the billions of dollars committed                 

to fossil fuels in pandemic recovery measures. At the same time, progress with deployment of renewable                

energies for transport is slow, while growth in transport energy demand is rapid. Only 3% of energy in the                   

transport sector is provided by renewable energy, with biofuels accounting for 90% and renewable electricity               

accounting for 10% of this total. 

 

An enhanced focus on the transport-renewable energies nexus is identified in the SLOCAT Strategic              

Development Plan 2020-2022 as a Catalytic Theme and connects with the following Strategic Objectives. 
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Link to SLOCAT Strategic Development Plan 2020-2022 

Transport-renewable energies nexus is among the Catalytic Themes  

Intended Impact Strategic Objectives 

Accelerating and scaling up 

ambition and 

implementation. 

Informing the financing and investment revolution required for effective, long-term          

sustainable, low carbon transport investments. 

Focusing on Paris-compatible lending portfolios and access by sub-national governments. 

Identifying progress and shortcomings in the implementation of global agendas.  

Leveraging, deepening and 

broadening our 

partnership. 

Including focus on proactive modalities to facilitate partners’ engagement and on           

matching like-minded initiatives by entities across our Partnership. 

Recruiting new partners from within the broader sustainable, low carbon transport arena            

and from other relevant communities. 

https://www.iisd.org/articles/g20-backtracks-fossil-fuel-funding-phase-out-covid-19-recovery
https://www.iisd.org/articles/g20-backtracks-fossil-fuel-funding-phase-out-covid-19-recovery
http://slocat.net/wp-content/uploads/2020/09/Strategic-Development-Plan-2020-2022.pdf
http://slocat.net/wp-content/uploads/2020/09/Strategic-Development-Plan-2020-2022.pdf


 

 

How Does This Move Us Forward Strategically? 

● Fossil fuel subsidies continue to counteract global efforts to reduce greenhouse gas emissions by              

underpricing less efficient sources of energy. 

● Fossil fuel subsidies are a barrier to just transition because they are generally socially regressive, by failing to                  

help the poor and propping up non-competitive sectors. 

● Reforming fossil fuel subsidies generates public finance that can then be used to invest in renewable                

energies, as well as other sectors such as health and education. 

● Renewable electricity can help to ensure that the world’s growing fleet of electric vehicles contributes to                

reducing climate change, as well as improving local air quality. 

● Joint efforts on fossil fuel subsidy reform and renewables scale-up contributes to targeting the risk that                

recovery packages will further entrench investment in fossil fuels. 

 

What Are the Intended Outcomes? 
● Scale-up of renewable energies coordinated with phase-out of transport fossil fuels in national and              

sub-national policies, including strategic transport, climate and sustainability policy frameworks. 

● A diverse group of experts, thought leaders and industry champions engaged to envision decarbonisation              

pathways for transport supported by renewable energies-based solutions.  

● Renewable energies-based solutions for transport embedded in a wider set of actions. 

● Transport policies defined with an integrated look at renewables implications and vice-versa.  

 

B. Intended Activities  

Definition is work in progress jointly by REN21 and SLOCAT Secretariats  

● Mapping of key initiatives, players, influencers, champions, messengers to develop strategies and tools             

(Q2). 

● Catalogue of lessons learned from country experiences in fossil fuel subsidy reform (Q2). 

● Messaging and narratives for different target groups, to be potentially promoted in a joint communication               

campaign possibly initiated by FIA Foundation, REN21, SLOCAT (Q2-Q4). 

● Multi-level dialogues among transport and energy experts to strengthen existing relationships and            

establish new ones (Q2-Q4). 

● Identification of knowledge gaps through knowledge products (e.g. assess development impact of            

renewables-powered 2- and 3-wheelers) (Q2-Q4). 
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Establishing strategic collaborations beyond the transport community, intrinsically        

connected to the objectives of transforming transport and mobility systems. 



 
● Identification of potential for combined lending programmes in transport and renewables to create             

templates for integrated policies and programmes (Q3-Q4). 

● Promotion of business cases to illustrate benefits of broader incorporation of renewable energies in the               

transport sector (Q3-Q4). 

 

What Entry Points Can Be Leveraged? 
Ongoing work in SLOCAT’s portfolio related to: Engagement with Multilateral Development Banks; European             

Investment Bank’s Transport Lending Criteria review; SLOCAT Transport and Climate Change Global Status             

Report 2020; transport-health nexus work.  

 

International processes and fora: International Transport Forum, UN High-Level Political Forum, Regional            

Climate Weeks, UN Climate Change Conference COP26, G7, G20. 

 

SLOCAT engagement in the transport-renewable energies nexus can add momentum to recent actions from              

governments, development banks and UN entities, including the following: 

- Joint fossil fuel phase-out/renewable energies scale-up actions: For instance, from 2014 to 2017, India              

incrementally reduced oil and gas subsidies 75%, while increasing renewable energies funding sixfold. 

- Fossil fuel phase-out actions: From 2015 to 2018, 50 countries enacted fossil fuel subsidy reforms, focusing on                 

consumption and/or production subsidy reforms. In November 2020, the world’s 450 public development              

banks made a joint commitment to align lending with Paris Agreement targets.  

- Fossil fuel phase-out calls: UN Secretary General António Guterres has called for governments and              

development banks to phase out fossil fuel subsidies and finance, with concrete plans and targets. And a                 

group of 10 non-G20 governments have called on world leaders to phase out subsidies. 

 

C. Resource Intensity 
● REN21 and SLOCAT Secretariat are engaged in joint reflection on areas for concrete collaboration, with a                

view to shortly initiating fundraising, while kicking-off foundational work.  

● Meaningful engagement in this area of transport fossil fuel subsidies reform and transport-renewable             

energies nexus will be resource intensive. It implies activities cutting across the analysis, advocacy and               

dialogue streams of work of SLOCAT and engages substantial Secretariat staff time.  

● Specific fundraising is required to develop any of the intended activities beyond foundational work.              

Expressions of interest to fund this work and/or to carry out joint fundraising are warmly invited.  
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https://sdg.iisd.org/news/450-public-development-banks-pledge-to-align-with-paris-agreement/#:~:text=The%20first%20Finance%20in%20Common,Paris%20Agreement%20on%20climate%20change.&text=The%20banks%20issued%20a%20joint,focus%20on%20the%20climate%20emergency.
https://www.reuters.com/article/us-climate-change-united-nations-idUSKBN27S2OA
http://fffsr.org/2020/12/we-must-act-now-ten-governments-call-on-world-leaders-to-phase-out-fossil-fuel-subsidies/
http://fffsr.org/2020/12/we-must-act-now-ten-governments-call-on-world-leaders-to-phase-out-fossil-fuel-subsidies/
https://www.ren21.net/


 

D.Open Questions and Risks Identified  

 

For further information 
Maruxa Cardama, Secretary General, maruxa.cardama@slocatpartnership.org 

Karl Peet, Knowledge Management and Impact Director, karl.peet@slocatpartnership.org 

 www.slocat.net   @slocatofficial  
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Risks Identified Proposed Mitigation Action(s) 

Political will to phase out persistent fossil-fuel       
subsidies is lacking among national leaders.  
 

Demonstrate broad benefits of jointly tackling      
transport fossil fuel phase out and renewable       
energies scale-up, including leveraging pandemic     
recovery packages. 
Curate a coalition of champions and influencers. 

Uptake of renewables in transport is hampered by        
lack of mutual technical understanding and limited       
interaction among key actors in the transport and        
energy communities. 

Curate regular structured dialogue for trust spaces       
and peer exchange among governments, financing      
institutions and energy and transport actors.  

Renewables continue to be viewed as a niche market         
in transport, and thus efforts to scale up their use          
remain limited in scale and ambition. 

Develop “myth-busting” narratives on the potential      
of renewable energies to contribute to the needed        
decarbonisation of transport. 

mailto:mark.major@slocatpartnership.org
mailto:mark.major@slocatpartnership.org


 

Strategic Engagement 
 

UNFCCC Engagement - Delivering the Paris Agreement  
Memo by the SLOCAT Partnership Secretariat - January 2021 
_____________________________________________________________________________________ 

 
The formal multilateral climate change negotiations are centred on the UN Framework Convention on Climate               

Change (UNFCCC) process. However, with the “rules of the game” now agreed in the Paris Agreement, it is                  

necessary to reflect on the importance and role of the formal UNFCCC process in the following years and the                   

type of SLOCAT’s engagement. The focus of the UNFCCC process is gradually switching from negotiating and                

agreeing the Paris Agreement and its implementation rules (building the machine) to overseeing its              

implementation (maintaining the machine). 
 

While many areas of UNFCCC work (National Communications, Capacity Building, Multilateral Assessment,            

Transparency, Kyoto Protocol, Scientific and Technical Advice, etc.) are relevant to SLOCAT’s mission; in order to                

maximise cost-efficient impact of resources, the SLOCAT Secretariat proposes that the implementation of the              

Paris Agreement is the main focus of engagement in the 5 years ahead.  

 

Link to SLOCAT Strategic Development Plan 2020-2022  
 
This work connects with the following Intended Impacts and Strategic Objectives of the SLOCAT Strategic               

Development Plan 2020-2022. 
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Link to SLOCAT Strategic Development Plan 2020-2022 

Intended Impact Strategic Objectives 

Accelerating and scaling up 

ambition and 

implementation 

Identifying progress and shortcomings in the implementation of global agendas as well as             

the coherence among processes. 

Supporting clear and feasible roadmaps for implementation of transport aspects of           

Nationally Determined Contributions (NDCs) and Long-Term Strategies (LTS). 

Amplifying the groundswell of action by non-Member State actors at global and regional             

multilateral spaces. 

Leveraging, deepening and 

broadening our 

partnership 

Recruiting new partners from within the broader sustainable, low carbon transport arena            

and from other relevant communities, focusing on amplifying Global South voices and            

systems-thinking. 

Establishing strategic collaborations beyond the transport community, focusing on urban          

sustainability, renewable energies, health and behavioural change communities.  

http://slocat.net/wp-content/uploads/2020/09/Strategic-Development-Plan-2020-2022.pdf
http://slocat.net/wp-content/uploads/2020/09/Strategic-Development-Plan-2020-2022.pdf


 
 

Resource Intensity 
 
● Engaging in the work outlined in this memo is resource intensive, as it implies multi-annual activities cutting                 

across the analysis, advocacy and dialogue streams of SLOCAT and engages substantial Secretariat staff time.  

● A sustained horizon of funding for this important part of SLOCAT’s mission is essential to be able to                  

conceptualise and deliver work with a strategic mid-term outlook, beyond annual event- planning at UN               

Climate Change Conferences COPs. Expressions of interest to fund and/or to jointly fundraise are warmly               

invited.  

 

I. Setting the Strategic Direction for the next  

Five Years of Engagement: Open Questions 
 

From January 2021, the Paris Agreement introduces universal obligations to address climate change based on a                

five-year cycle of work. The first cycle, 2020-2025, for example, will be repeated five times before 2050. So, it is                    

important to maximise action in the first period and learn lessons from activities, while making improvements                

for the next cycle (e.g. better Nationally Determined Contributions [NDCs], enhanced implementation            

mechanisms, higher ambition). The initial five-year timeline is as follows: 
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Year Activities SLOCAT Efforts 

Year 1 (2020 - 

activities delayed 

until 2021 due to 

pandemic) 

- Submission of updated NDCs and Long-Term      

Strategies (LTS) by Parties. 

- Preparation of Synthesis Report by UNFCCC,      

review by countries at COP26. 

- Advocacy and stakeholder engagement on     

transport dimension of NDCs and LTS. 

- Data synthesis, analysis of transport aspects. 

Year 2 and 3 

(2021-2022) 

- Implementation of NDCs. - Implementation advocacy and support. 

- Engagement of implementation   

stakeholders. 

- Analysis and advocacy to inform the Global       

Stocktake. 

Year 4 (2023) - Global Stocktake by UNFCCC (collection and      

technical assessment of information, political     

messages). 

- Implementation continues. 

- Ambition advocacy and stakeholder    

engagement - in advance of the preparation       

of new commitments. 

Cycle restarts 

Year 1 +5 (2025) - Submission of revised/updated NDCs by Parties. - Advocacy and stakeholder engagement on     

transport dimension of NDCs and LTS. 

- Data synthesis, analysis of transport aspects. 



 
 
 

A. How Does This Move Us Forward Strategically? 
 
● Effective engagement of the transport community throughout the 5-year Paris Agreement implementation            

cycle is essential to ensure that countries establish sound policy frameworks that enable public and private                

action to reduce the still fast rising transport emissions – emissions which are incompatible with a stable                 

climate.  

● Enhanced UNFCCC engagement contributes to several Strategic Shifts proposed in the SLOCAT Strategic             

Development Plan 2020-2022, in particular: 

○ Connection within and beyond the transport community - through working with other sectors such as               

urban sustainability, renewable energies and health. 

○ Enhanced regional engagement - through working to bridge the gap between global processes and regional               

approaches (e.g. supporting regional programmes and engaging in Regional Climate Weeks).1 

○ Tough questions, smart answers - implementing policy means making choices and setting priorities that              

require debate and discussion of what are the more (and less) climate-friendly transport solutions.  

 

What Are the Intended Outcomes? 
 
● Advancing transport decarbonisation through the UNFCCC process. 

● Comprehensive approach to passenger/freight transport demand/supply part of NDC mitigation strategies. 

● Broad understanding of successful approaches to address transport emissions and good experiences of             

reducing transport emissions widely disseminated. 

● Measures to address transport emissions embedded in other sector policies (e.g. urban sustainability,             

renewable energies, health, fiscal policy). 

● Coherence between national climate action and positions in international transport policy processes. 

● Sustainable, low carbon transport community established as essential, reliable partner in climate processes. 

● Expanded networks and partnerships addressing sustainable, low carbon transport.  

● Maximising SLOCAT’s coordination role (along with the International Transport Forum at the OECD) as              

official transport co-focal point in the UNFCCC Marrakech Partnership for Global Climate Action (MPGCA). 

 

B. Intended Activities  
 

● The SLOCAT Secretariat is setting up a task force of partners dedicated to defining, in a                

mutually-reinforcing manner, the strategic 5-year engagement approach and specific COP26 plans.  

1 See relevant SLOCAT Secretariat memo on regional engagement for more information. 
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https://www.regionalclimateweeks.org/


 
● The SLOCAT Secretariat is exploring the possibility of convening and curating a “Friends of Transport” group                

for strategic political support to the sustainable, low carbon transport movement across UNFCCC, 2030              

Agenda, G7 and G20 processes. 

● The sections below address in detail the following aspects of SLOCAT’s Work Programme 2021: 

- Planning for UN Climate Conference COP 26 in a Year in Flux. 
- National Transport and Climate Change Strategies: Nationally Determined Contributions and Long-Term           

Strategies. 

- Maximising Marrakech Partnership for Global Climate Action (MPGCA) Engagement. 
- Intergovernmental Panel on Climate Change (IPCC) 6th Assessment Report. 

 

What Entry Points Can Be Leveraged? What Working Modality Will Be Used? 
 

A number of dossiers in the SLOCAT portfolio reinforce the overall work on UNFCCC processes, for instance: 

● Support to regional transport and climate programmes, e.g. EUROCLIMA+ in Latin America and the              

Caribbean, NDC Transport Initiative in Asia (NDC TIA), Low Emission Development Strategies Global             

Partnership (LEDS GP) in Asia and LAC, Islamic Development Bank etc.  

● Work with the private sector, e.g. Movin´On Community of Interest on NDCs. 

● SLOCAT’s secretariat services to the Transport Decarbonisation Alliance. 

● Work around the G7 (UK to host in 2021. UK is UNFCCC COP26 President) and G20 (Italy, to host in 2021.                     

Italy will host UNFCCC PRE-COP26), e.g. G20 Climate Finance Summit in July 2021. 

● Work around UN Secretary-General actions, e.g. Climate Summits. 

 
The goal now is to enhance coherence of efforts across dossiers and projects.  
 

C. Open Questions and Risks Identified  
 

16 

Risks Identified Proposed Mitigation Action(s) 

The “bottom up” architecture of the Paris Agreement        

means that each country decides what it does and how it           

does it at the national level. 

Maximise synergies between analysis, advocacy, dialogue      

streams of work, at both global and regional levels, to          

facilitate and accelerate transport climate action.  

Global South countries are generally less intensively       

engaged in UNFCCC activities, the UNFCCC is based in         

Bonn, and many of the global meetings are held in Europe. 

The SLOCAT Secretariat is committed to delivering on        

Strategic Development Plan 2020-2022 objectives related      

to amplifying Global South voices; and pays attention to         

facilitating their direct engagement in UNFCCC events. 

Consolidating the transport community as an essential and        

reliable partner in the global climate process in a complex          

and crowded space of non-Party stakeholders.  

Maximise the official mandate as transport co-focal point        

in the Marrakech Partnership to enlarge the community. 



 

 
 II. Working towards UN Climate Conference COP26  

during a Year in Flux  

 

A. How Does This Move Us Forward Strategically? 
 

UN Climate Conference COP26 will take place in Glasgow, UK on 1-12 November 2021. While the importance of                  

engaging at COPs is well known, when considering the current moment of the review cycle outlined above,                 

mobilisation around COP26 preparations becomes further critical in order to: 

● Provide opportunities for Partners to engage in and ensure transport is represented in all key discussions. 

● Build a strong relationship with the UK COP26 Presidency, with an eye also towards joint activities during                 

their entire tenure (November 2021 - November/December 2022); as well as with Italy, as host of Pre-COP26.  

● Tap into the synergies between the UK being the Presidency of both COP26 and the G7; and Italy hosting                   

Pre-COP26 and presiding over the G20. This will be one of the unique political features of 2021 and has the                    

potential to lead to more coherent global action to address climate change - in particular around economic                 

and investment aspects (recovery measures, taxes, subsidies, etc.).  

 

What Are the Intended Outcomes? 

 
● Increased understanding of how to enable a sound transport dimension in NDC´s and Long-Term Strategies. 

● Better understanding in UNFCCC Parties of how to implement transport policies and continued             

dissemination of effective low carbon transport policies and measures. 

● Strengthened networks and relationships (with the UK, other Parties, non-State actors and other sectors of               

strategic importance for transport transformation).  

● Specific activities with the UK Presidency agreed for 2022. 

● Contribution towards coherence of efforts across UNFCCC, G7 and G20 processes. 

 

B. Intended Activities  
 

● Due to the pandemic, there remains considerable uncertainty over what and how meetings will take place                

in 2021. The SLOCAT Secretariat continues to be in contact with UK COP26 Presidency officials. Beyond the                 

already announced Campaign on Clean Road Transport, they have not yet indicated their transport              

priorities or planned activities.  
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Facilitate and curate strategic alliances beyond the       

transport community. 

https://ukcop26.org/
https://ukcop26.org/uk-presidency/campaigns/


 
● The official call for groups to participate in COP26 was published on 21 January 2021 and the call for                   

Expression of Interest closes on 5 March 2021). 

● As the focus shifts to national implementation action, there is increased scope to use the UNFCCC channels                 

to provide countries with relevant information. 

  

What Entry Points Can Be Leveraged?  
 
● At the En Route to COP26 event co-convened by SLOCAT with partners in December 2020, many initiatives to                  

advance transport climate action before COP26 were announced. The SLOCAT Secretariat will be working              

with En Route to COP26 partners to build the “pathway” to COP26 engagement, provide greater visibility,                

coherence and impact to these individual actions. 

● The standard UNFCCC Subsidiary Bodies session is still scheduled in Bonn, Germany on May 31 - June 10 and                   

may provide additional opportunities for engagement. 

● Climate is expected to be a key part of the G7 June meeting in Carbis Bay, UK under UK G7 Presidency. 

● Pre-COP26 will be held in Milan, Italy on 30 September – 2 October 2021, shortly before the country hosts                   

the G20 Heads of State and Government in Rome on 30-31 October 2021. A G20 Environment, Climate and                  

Energy Ministerial meeting will be held in Naples on 22-23 July.  

● The World Health Organisation (WHO)’s 2021 Global Conference on Health and Climate Change will take               

place on the margins of COP26 on 6-7 November 2021.  

● Regional Climate Weeks, which play a critical role in engaging regional stakeholders in climate action from the                 

transport sector and beyond are envisioned to resume in online format until July 2021.  

  

C. Open Questions and Risks Identified  
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Risks Identified Proposed Mitigation Action(s) 

Uncertainty caused by the    

pandemic, impacting on   

planning for COP26. 

Establish clear priorities for engagement within Q1 2021 in order to be able to react               

swiftly as details are confirmed. 

Set strategic approaches that are not exclusively dependent on events. 

Remain flexible in approach and plan for both in-person and virtual meeting scenarios. 

Political economy around   

synergies and coherence (or    

lack thereof) in UNFCCC, G7     

and G20 processes. 

Work with governments and other partners to build synergies and links among these             

processes; conceptualising realistic phased approaches in a mid-term horizon. 

https://www.gov.uk/government/news/cop26-calls-for-groups-to-bring-climate-summit-to-life
https://slocat.net/en-route-to-cop26/
http://slocat.net/wp-content/uploads/2020/12/En-Route-to-COP26-Outcome-Document.pdf
https://unfccc.int/process-and-meetings/conferences/bonn-climate-change-conference-sb-52-postponed-to-2021-dates-to-be-confirmed
https://www.regionalclimateweeks.org/


 

For further information 

Maruxa Cardama, Secretary General - maruxa.cardama@slocatpartnership.org  

Chris Dekki, Policy Advocacy Strategy & Engagement - chris.dekki@slocatpartnership.org 

Mark Major, Senior Advisor - mark.major@slocatpartnership.org 

 
 

 III. National Transport and Climate Strategies: Nationally  

Determined Contributions (NDCs) and Long-Term Strategies (LTS)  
 

A. How Does This Move Us Forward Strategically? 
 
● Ensuring national climate strategies, including NDCs and LTS, contain robust and ambitious transport             

decarbonisation goals is key to catalysing the transformation of transport and mobility systems worldwide.  

● NDCs and LTS serve as important roadmaps and engagement tools to support medium and long-term               

approaches at the national and sub-national levels. 

 

What Are the Intended Outcomes? 
 
● More countries establish ambitious national transport decarbonisation targets supported by actionable           

plans within the framework of national climate action plans, specifically NDCs and LTS.  

● SLOCAT will focus on supporting this goal in Latin America and the Caribbean, Asia-Pacific, and Africa. 

 

B. Intended Activities  
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Work stream 2021 types of activities 

Knowledge and 

Policy Analysis 

Comprehensive guidance with support of partners to raise transport ambition in these            

frameworks. 

Interactive, open database on the transport content and best practices in updated NDCs and LTS. 

Synthesis report on the transport dimension of NDCs. 

Advocacy and 

Engagement 
Ongoing Transport in NDCs campaign sharing guidance and best practices.  

Regional work in Latin America and Caribbean through EUROCLIMA+ Programme, and in            

Asia-Pacific through LEDS GP and NDC-TIA, to support country needs in raising transport ambition.  

Dialogue and 

Networking  

Co-lead of Movin’On Community of Interest on NDCs and LTS together with IDDRI, which aims to                

build an international business coalition on the deep decarbonisation of the freight transport and              

logistics sector to support NDCs and LTS implementation. 

mailto:maruxa.cardama@slocatpartnership.org
mailto:chris.dekki@slocatpartnership.org
mailto:mark.major@slocatpartnership.org
https://www.changing-transport.org/wp-content/uploads/NDC-Database-Analysis-1.xlsx
https://slocat.net/ndcs/
https://slocat.net/ndcs/


 
 

What Entry Points Can Be Leveraged?  

● Given the nature of NDCs and LTS, engagement with the UNFCCC is key to maximising SLOCAT’s efforts,                 

with notable opportunities to showcase and disseminate our work through collaboration with COP             

presidencies. Channels to share this work include the UNFCCC Subsidiary Bodies session in Bonn, Regional               

Climate Weeks, Pre-COP26 activities, COP26, and SLOCAT’s regional enhancement work.  

● There are also opportunities to support comprehensive planning efforts, working with SLOCAT partners in              

the renewable energies and health sectors, to maximise nexus approaches. 

● Through SLOCAT’s regional engagement work, regional transport and climate change champions will be             

identified and better connected to UNFCCC processes taking place at the global and regional levels. 

 

C. Open Questions and Risks Identified  

Deeper engagement in national climate work can only contribute to delivering on SLOCAT Partnership’s mission               

and to the overall transport dimension of climate policy. Still, issues remain around the following matters:  

 

 
For further information 
Emily Hosek, Knowledge Analysis and Policy Advocacy - emily.hosek@slocatpartnership.org 

Nikola Medimorec, Data and Research Analysis -  nikola.medimorec@slocatpartnership.org 

 
 IV. Maximising Engagement in the  

Marrakech Partnership for Global Climate Action 
 

SLOCAT is the official co-focal point for the Transport Thematic Group in the framework of the Marrakech                 

Partnership, jointly with the International Transport Forum at the OECD (ITF). This mandate was renewed by                

appointment by transport sector peers over summer 2020. 
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Risks Identified Proposed Mitigation Action(s) 

Identifying impactful and cost-effective approaches to best       

move from ambition-setting to supporting     

implementation.  

Work closely with partners engaged in this work to ensure          

that national-level actors are supported in their       

implementation efforts 

Engaging meaningfully with national actors despite the       

continued virtual nature of 2021 work in pandemic        

context. 

Work closely with relevant partners to establish the best         

mechanisms and formats. 

Managing the demanding nature of these efforts. Multi-annual commitment by donors for this specific work. 

mailto:emily.hosek@slocatpartnership.org
mailto:nikola.medimorec@slocatpartnership.org
https://slocat.net/marrakech-partnership-for-global-climate-action/
https://slocat.net/marrakech-partnership-for-global-climate-action/


 

A. How Does This Move Us Forward Strategically? 

 

What Are the Intended Outcomes? 

● Sustainable, low carbon transport community firmly established as an essential and reliable partner in the               

UNFCCC process. 

● Expanded networks and partnerships within and beyond the transport community addressing sustainable,            

low carbon transport and enjoying peer exchange, learning and collaboration. 

● Enhanced contribution of transport stakeholders to climate action and the implementation of NDCs and LTS. 

● Strengthened representation of communities from the Global South, indigenous peoples, women, youth, and             

persons with disabilities in the MPGCA Transport Thematic Group. 

 

B. Intended Activities  
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SLOCAT’s Role in the Marrakech Partnership for Global Climate Action (MPGCA) 

Role in MPGCA Function Served 

Co-Focal Point for Transport 

Thematic Group 

Bringing the voices of transport stakeholders and transport decarbonisation best          

practices by non-state actors to the MPGCA and UNFCCC processes. 

Strategic thinking on the future of MPGCA  and transport sector’s engagement in it. 

Transport Co-lead in the 

Pathway Working Group 

Facilitating the transport stakeholders’ contribution to the development,        

strengthening and implementation of the Transport Climate Action Pathway 

MPGCA activities SLOCAT deliverables 

Facilitating the engagement of transport 

stakeholders in the MPGCA 

Thought leadership on strategic involvement of transport       

stakeholders in MPGCA on the road and at COP26; and in Regional            

Climate Weeks. 

Quarterly online webinars of transport stakeholders to discuss and         

plan the transport sector’s engagement in concrete MPGCA activities. 

Regular written updates on relevant official information and intel         

about UNFCCC processes. 

Conceptualisation and organisation of official MPGCA events at COPs         

and Regional Climate Weeks. 

Updating the “2020 Transport Climate Action 

Pathway” and advocacy towards 

implementation by national and sub-national 

governments 

 

Participation in the Pathway Working Group. 

Consultation process towards update. 

Dissemination with regional stakeholders, national and sub-national       

policymakers, and other key actors. 

Multi-stakeholder dialogues on Pathway measures implementation. 

https://unfccc.int/sites/default/files/resource/Action_table_Transport.pdf
https://unfccc.int/sites/default/files/resource/Action_table_Transport.pdf
https://unfccc.int/sites/default/files/resource/Action_table_Transport.pdf
https://unfccc.int/sites/default/files/resource/Action_table_Transport.pdf


 

 

What Entry Points Can Be Leveraged?  

● Regional Climate Weeks: For dissemination of the Transport Climate Action Pathway and enlargement of the               

MPGCA membership base. 

● Cross-Sectoral Dialogues: The Pathway Working Group, bringing together various thematic groups, offers a             

chance to cross-fertilise measures in the multiple sectoral pathways - e.g. a measure on e-vehicles can                

feature in both the Energy and Transport Pathways. In addition, cross-sectoral roundtables hosted by the               

MPGCA at COPs, contribute to creating synergies with other groups such as energy, human settlements and                

industry.  

 

C. Open Questions and Risks Identified  

 

For further information 
Chris Dekki, Policy Advocacy Strategy & Engagement - chris.dekki@slocatpartnership.org 

Talya Enriquez Romano, Director - Membership & Institutional Relations  

talya.enriquezromano@slocatpartnership.org 
 

 V. Engagement with the IPCC 
 

Thanks to its scientific rigour, political prestige, and high-quality Assessment Reports and Special Report on               

Global Warming of 1.5°C, the Intergovernmental Panel on Climate Change (IPCC) is the most respected               
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Increasing the diversity and representativeness 

of the Transport Thematic Group 

Gap analysis to determine missing groups, regions, etc. 

Relationship building. 

Risks Identified Proposed Mitigation Action(s) 

Effective platforms of dialogue between Parties and       

non-Party actors on the enhancement and implementation       

of NDCs and LTS are missing. 

Work closely with the UNFCCC Secretariat, governments       

and other partners to curate these dialogues; building        

upon SLOCAT’s long-term work on NDCs and upcoming        

work on LTS independently of co-focal point official role. 

National and sub-national policy makers show no interest        

in implementing the Transport Climate Action Pathway 

Continue working closely with relevant partners to       

establish advocacy and engagement mechanisms. 

Raise the issues with UNFCCC Secretariat, to better        

understand the reasons behind the lack of uptake. 

Limited success in engagement of Global South actors. Work among all thematic sectors focal points and with         

Parties and the UNFCCC Secretariat to assess weakest links         

and alternative strategies to jointly leverage entry points.  

https://www.regionalclimateweeks.org/
mailto:chris.dekki@slocatpartnership.org
mailto:talya.enriquezromano@slocatpartnership.org
https://www.ipcc.ch/


 
organisation on science-based resources for climate change. The upcoming 6th Assessment Report (AR6) on the               

Mitigation of Climate Change 2021 will be especially important as it links closely to the Paris Agreement and                  

intends to showcase required climate actions. The IPCC is facilitating the review process of the current draft of                  

AR6. The review is open from 18 January to 14 March 2021. Individual experts and governments are invited to                   

register and provide inputs. Results of working groups are intended to be published in late 2021 (e.g. Working                  

Group III on mitigation by September) and the synthesis report of AR6 is aimed for release by May 2022.  

 

A. How Does This Move Us Forward Strategically? 

The envisioned 2021 work with IPCC can have the following benefits for the SLOCAT Partnership: 

● Feeding SLOCAT’s collaborative knowledge on transport and climate change (e.g. Transport and Climate             

Change Global Status Report) and eventually seeing reference in AR6 will help echo the voice of the                 

movement.  

● This reaffirms advocacy, since AR6 will be a major tool for Paris Agreement implementation. 

● Institutionally as well as for outreach purposes, it is important to facilitate engagement with the IPCC as it                  

leverages and deepens knowledge on low carbon transport beyond the transport community. 

 

What Are the Intended Outcomes? 

● Submission on behalf of SLOCAT. 

● Partners also engage individually in IPCC processes, besides SLOCAT’s actions. 

● Enhanced transport and climate action knowledge is included in the next IPCC flagship report. 

● Increased awareness by academia about the critical knowledge and work of the wider transport community. 

● Enhanced linkages between academia and policy towards the overarching goal of science-based targets. 

 

B. Intended Activities 
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Area 2021 SLOCAT activities  

Analysis for AR6   

review process and   

facilitation of inputs 

Q1 

- Dissemination of information and encouragement to register with IPCC for review process. 

- Partner task force to co-create a guidance document for AR6 review. Task force members              

can point to key findings from their major knowledge products and use this platform to raise                

their profile. An introductory meeting will set the building blocks for the guidance document              

and the practicalities of further consultation.  

- Wide Partnership consultation on draft document and consolidation of final version. 

- Dissemination of guidance document and encouragement of individual submissions. 

- Submission on behalf of SLOCAT. 

Synthesis, outreach 

and advocacy  

Q4 202-Q1 2022 

- Analysis of transport-relevant content of AR6. 
- Outreach and advocacy activities as appropriate. 

- Exploration of potential public events with AR6 transport chapter authors.  

https://www.ipcc.ch/report/sixth-assessment-report-working-group-3/
https://www.ipcc.ch/report/sixth-assessment-report-working-group-3/
https://slocat.net/tcc-gsr/
https://slocat.net/tcc-gsr/


 

C. Open Questions and Risks Identified 

 

For further information 
Nikola Medimorec, Data & Research Analysis - nikola.medimorec@slocatpartnership.org 

 www.slocat.net   @slocatofficial 

 

 

 
Strategic Engagement in G7 and G20 processes 
Global governance for sustainable transport in 2021 

Memo by the SLOCAT Partnership Secretariat - January 2021 

_____________________________________________________________________________________ 

From their origins addressing global economic stability, the G7 and G20 have grown to become key spaces for                  

broader policy discussion and co-ordination and are now key elements of global governance.  

The G72 countries, while home to only 11% of the world's population, represent about 46% of global GDP and                   

about 25% of annual anthropogenic greenhouse gas emissions. The G203 countries are home to 60% of the                 

world's population, represent 85% of global GDP and 80% of annual anthropogenic greenhouse gas emissions.  

Whilst, by definition, their memberships are limited - due to their wealth and scale the G7 and G20 activities                   

have significant direct and indirect impacts on the global economy and transport. The composition of these fora                 

varies over time. There is discussion of the G7 being enlarged to become, e.g. the “D10” - with Australia, South                    

Korea and India already invited to join the G7 summit that will be hosted by the UK in June 2021.  

2 United States, United Kingdom, France, Germany, Italy, Japan and Canada 
3 Argentina, Australia, Brazil, Canada, China, France, Germany, India, Indonesia, Italy, Japan, Republic of Korea, Mexico, 
Russia, Saudi Arabia, South Africa, Turkey, United Kingdom, United States, and the European Union. 
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Risks Identified Proposed Mitigation Action(s) 

Low engagement from SLOCAT partners. Early communication on the strategic added value. 

Relevant composition of the planned task force. 

Accessible, reader-friendly and content-relevant guidance document      
needs that caters for partners’ perspectives.  

Direct engagement with lead authors is      

difficult or not allowed.  

Identify best approaches to leverage SLOCAT partners from academia. 
Collaboration through official UNFCCC avenues and activities. 

mailto:nikola.medimorec@slocatpartnership.org


 
As well as the annual high-profile Heads of State and Government Summits, the G7 and G20 Presidencies                 

actually involve a year long process with many technical and ministerial meetings - many of which are relevant                  

to transport. All of that, building upon a 2020 year which, due to the pandemic context, saw the postponement                   

of the UN Climate Change Conference COP26 from the originally planned date of November 2020 to November                 

2021; while G7 and G20 spaces were critical to strategic discussions about recovery measures.  

Advocacy Opportunities in 2021 and 2022 

In 2021 there will be strong synergies between the G7, the G20 and the UN Framework Convention on Climate                   

Change (UNFCCC) processes. The UK is presiding over the UN Climate Conference COP26 and the G7, while Italy                  

is hosting Pre-COP26 and presides over the G20. The G7 Summit in 2021 will take place in Cornwall, UK on the                     

11-13 June with a strong focus on climate and the pandemic economic recovery. The UK will also host a Climate                    

and Environment Ministers meeting (dates TBC).  

The G20 will hold an Environment, Climate, Energy Ministerial in Naples, 22-23 July 2021. The G20 Heads of                  

State and Government Summit closes in Rome on the 31st October - hours before the UN Climate Change                  

Conference COP26 starts on 1st November 2021 in Glasgow.  

 

We expect the relevance of these processes to SLOCAT´s work to continue in 2022 when Germany takes over the                   

G7 and India takes over the G20 - both countries are already heavily engaged internationally on transport, urban                  

and sustainable development issues.  

How Does This Move Us Forward Strategically?  

Addressing global transport problems requires coordinated and coherent policy. The G7 and G20 work on e.g.                

tax, investment, pandemic recovery, energy, fossil fuel subsidies, equality, international trade - areas that offer               

substantial potential to advance the work of the Partnership.  

What Are the Intended Outcomes? 

The overall objective is to enhance policy and policy coherence in favour of sustainable low carbon transport by: 

● Creating synergies across UNFCCC, G7, G20 processes. Promoting coherence in the transport discussion in              

different global fora e.g. UN Climate Conferences COPs, UN General Assembly weeks, G7, G20 ministerials. 

● Highlighting the sustainable transport dimension of selected G7 and G20 debates and informing fact &               

figures and advocacy narratives. 

● Promoting discussion of key solutions to transport problems. 

● Framing narratives around which to articulate these efforts and maximise impact are for instance: Transport               

economics, transport fossil fuel subsidies reform, and the refocus on balanced strategies across the              

Avoid-Shift-Improve Framework. These three areas4 are understood as interconnected, as mutually           

reinforcing. Moreover, they are strategically linked to the deployment of post-pandemic recovery packages.  

4 Please consult the thematic memos for each of these areas for further details. 
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Intended Activities  

To build upon the long-term engagement of SLOCAT in the UNFCCC space; maximise impact potential with                

limited resources and remain commensurate with feasible work load in the current SLOCAT Secretariat              

configuration; the envisages type of engagement will be opportunistic - aligned with the characterisation of               

targeted activities in the SLOCAT Strategic Development Plan 2020-2022. The following types of activities can be                

foreseen:  

● Identification and exploitation of specific G7 and G20 advocacy opportunities.  

● Exploration of a possible multilateral “Friends of Transport” group for strategic political support across              

UNFCCC, 2030 Agenda, G7 and G20 processes. 

● Issues briefs, facts & figures, advocacy messaging, narratives on transport economics and the centrality of               

sustainable, low carbon transport to green, equitable recovery (inter alia by exploiting SLOCAT Partnership              

existing material in these new fora). 

● Communication activities related to the aspects of the G7/G20 agendas relevant to sustainable transport.  

 

Open Questions and Risks Identified  
 
The SLOCAT Partnership will need to engage with the existing ecosystem of stakeholders and engagement fora                
around the G7 and G20 to build new alliances and establish credibility.  

Success will require successfully combining transport economics expertise and analysis with advocacy expertise.  

The new US administration is determined to have an impact on global climate policy. However, it is still too early                    

to tell how they may achieve this - and the possible role of the G7 and G20 processes.  

As we look to an UN Climate Conference COP27 in 2022 under African Presidency - whose tenure will be carried                    

over in 2023 until COP28 - we need to be conscious of the fact that African issues are not well represented in                      

G7/G20 (only South Africa in G20).  

___________________________________________________________________________________________ 

For further information: 

Maruxa Cardama, Secretary General - maruxa.cardama@slocatpartnership.org 

Mark Major, Senior Advisor - mark.major@slocatpartnership.org 

 www.slocat.net   @slocatofficial  
  

26 

mailto:mark.major@slocatpartnership.org


 
 

Engagement in 2030 Agenda for Sustainable      
Development Processes 
 

2021 Outlook | Memo by the SLOCAT Partnership Secretariat - January 2021 
_____________________________________________________________________________________ 

 

A.  Link to SLOCAT Strategic Development Plan 2020-2022  

Supporting clear and feasible roadmaps for sustainable, low carbon transport implementation, with a focus on               

2030 Agenda for Sustainable Development strategies and Voluntary National Reviews (VNRs), is among the              

Strategic Objectives of the SLOCAT Strategic Development Plan 2020-2021.  

Because of the intrinsic transversal nature of transport, it is essential to integrate it into all sustainability policies.                  

SLOCAT research found that enabling sustainable, low carbon transport and mobility worldwide has explicit and               

implicit implications for the success of the 2030 Agenda and the Sustainable Development Goals (SDGs), with                

social, environmental and economic “multiplier effects” that go beyond the scale of financial investment. Some               

areas where transport has the greatest positive impacts include: ending poverty (SDG 1); ending hunger (SDG 2);                 

promoting healthy lifestyles and well-being (SDG 3); empowering women and girls (SDG 5); ensuring sustainable               

and modern energy (SDG 7); building resilient infrastructure (SDG 9); making cities sustainable (SDG 11); and                

taking action to combat climate change and its impacts (SDG 13). National and local SDG implementation                

strategies, as well as voluntary reviews (VNRs and VLRs), are critical frameworks on which SLOCAT will continue                 

focusing analysis, advocacy and dialogue work. Building on SLOCAT’s reports on VNRs in 2016-2020; input to                

SDG indicators in 2015-2016, and engagement in global and regional fora for 2030 Agenda review; SLOCAT focus                 

is now on the second round of the 4-year cycle of SDGs review (2020-2024). 

The 2030 Agenda for Sustainable Development: With its 17 SDGs, it was designed to be a cross-cutting,                 

interconnected framework, with the achievement of one SDG often dependent on the achievement of a series                

of others. While sustainable, low carbon transport and mobility are not represented by a stand-alone SDG, its                 

successful implementation supports the achievement of almost every SDG as shown in the SLOCAT Wheel on                

Transport and the SDGs. 
 

The UN High-Level Political Forum on Sustainable Development: The HLPF is the apex body in the follow-up and                  

review of 2030 Agenda. It meets every year in New York under the auspices of the Economic and Social Council                    

(ECOSOC) and every four years under the auspices of the UN General Assembly. While in-depth discussions on                 

the review of the HLPF have been postponed due to the ongoing pandemic, Member States have agreed5 on the                   

themes for the 2021, 2022, and 2023 HLPFs, specifying subsets of SDGs and areas of acceleration to be                  

reviewed. 

 

 

5 UNGA Resolution 74/298 
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https://sdgs.un.org/2030agenda
https://sustainabledevelopment.un.org/vnrs/
http://slocat.net/wp-content/uploads/2020/09/Strategic-Development-Plan-2020-2022.pdf
https://slocat.net/transport-sdgs/
https://slocat.net/transport-sdgs/
https://sustainabledevelopment.un.org/hlpf
https://undocs.org/en/A/RES/74/298


 

 

The UN Decade of Action: The UN Secretary-General António Guterres has called for all sectors of society to                  

mobilise around a Decade of Action on three levels (global, local and people action). Engagement around the                 

Decade’s campaigns and branding offers good opportunities to the sustainable, low carbon transport community. 

 

 

Second UN Global Sustainable Transport Conference: Meant to be held in 2021 in Beijing, China (discussions on                 

new dates are being led by UNDESA) this Conference aims to focus attention on the opportunities, challenges and                  

solutions towards achieving sustainable transport objectives. It follows up on the first Global Sustainable              

Transport Conference, held in 2016 in Ashgabat, Turkmenistan, and is expected to indicate a way forward for                 

sustainable transport to help achieve the objectives of the 2030 Agenda. The SLOCAT Secretariat is in regular                 

contact with UNDESA and will update partners on developments and engagement opportunities. 

 

Rio + 30 commemoration: It is worth noting that 2022 will mark the 30th anniversary of the Rio process on                    

sustainability, which started at the 1992 Earth Summit in Rio de Janeiro and whose Rio+20 commemoration in                 
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2021 UN High Level Forum on Sustainable Development in a nutshell 

6-15 July 2021 

(format pending, 

likely hybrid in 

person & online) 

Theme: ‘Sustainable and resilient recovery from the       

COVID-19 pandemic that promotes the economic,      

social and environmental dimensions of sustainable      

development: building an inclusive and effective path       

for the achievement of the 2030 Agenda in the context          

of the decade of action and delivery for sustainable         

development’ 

Areas for acceleration: Human    

health, well-being and capabilities;    

and sustainable food systems and     

healthy nutritional patterns 

SDGs to be reviewed: SDGs 1 (no poverty), 2 (zero hunger), 3 (good             

health and well-being), 4 (quality education), 8 (decent work and          

economic growth), 10 (reduced inequalities), 12 (responsible       

consumption and production), 13 (climate action), 16 (peace, justice         

and strong institutions), and 17 (partnership for the Goals)  

44 countries to present their VNRs      

on SDG implementation  

UN Decade of Action aims at 3 levels 

Global action Local action People action 

Secure greater leadership, more 

resources and smarter solutions 

Embed the needed transitions in 

policies, budgets, institutions and 

regulatory frameworks 

Multi-stakeholder movement 

pushing for the required 

transformations 

UN75 

Global dialogue platform 

SDG Good Practices  

Evidence-based stock-taking of 

progress 

SDG Acceleration Actions 

Eval4Action - awareness campaign 

 

https://www.un.org/sustainabledevelopment/decade-of-action/
https://www.un.org/en/conferences/transport2020
https://sustainabledevelopment.un.org/Global-Sustainable-Transport-Conference-2016
https://sustainabledevelopment.un.org/Global-Sustainable-Transport-Conference-2016
https://sustainabledevelopment.un.org/rio20
https://www.un.org/en/un75
https://sustainabledevelopment.un.org/partnerships/goodpractices/featured
https://sustainabledevelopment.un.org/sdgactions
https://www.eval4action.org/


 
2012 resulted in the international agreement on the introduction of SDGs. At the moment of elaboration of this                  

memo, it is still unclear to what extent 2021 will feature UN preparations for some kind of Rio+30                  

commemoration. The SLOCAT Secretariat will continue to liaise with UN partners to gather intel. In addition, at                 

Rio+20, 8 multilateral development banks (MDBs) made a Voluntary Commitment of $175 billion over 10 years to                 

advance sustainable transport. The SLOCAT Secretariat proposes to conduct, jointly with strategic partners, a              

comprehensive analysis of the broader impacts and lessons learned of this Rio+20 Voluntary Commitment, in the                

convergence between the Rio+30 commemoration and the deployment of post-pandemic recovery efforts.6  
  

How Does This Move Us Forward Strategically? 
 
Accelerating and scaling up ambition and implementation  

● National and local SDG implementation strategies, as well as VNRs, are critical frameworks identified in the                

SLOCAT Strategic Development Plan 2020-2022. 

● The 2021 HLPF will focus on various aspects of the response to the pandemic, and aims to put the world back                     

on track to achieve the 2030 Agenda by 2030. SLOCAT seeks to highlight good practices and empower                 

change-makers to ensure the economic viability of, the affordable access to, and the right investments in                

sustainable, low carbon transport and mobility services and infrastructure. 

● SLOCAT’s VNR analysis over the past years through the Avoid-Shift-Improve Framework lens has shown that, in                

general, very few countries reported on avoid measures. The 2021 SLOCAT work on VNRs will place special                 

attention on showcasing and advocating for measures that catalyse Avoid strategies, emphasise Shift             

approaches, and broaden Improve initiatives. 

 

Leveraging, deepening and broadening our Partnership  

● As post-pandemic recovery deliberations and actions evolve, we must strengthen the case for sustainable, low               

carbon transport as an essential driver for a green, equitable recovery and for staying on track towards the                  

achievement of the SDGs by 2030. 

● Facilitating the engagement of transport stakeholders in global and regional initiatives that create capacity for               

the implementation of the SDGs through a transport lens remains as important as in previous years. 

● Additionally, building on how the pandemic has brought to the surface the interconnection between prevailing               

socio-economic issues, 2021 presents a clear window of opportunity to enhance strategic collaborations             

beyond the transport community - with focus on urban sustainability, renewable energies, health and              

behavioural change communities as identified in SLOCAT Strategic Development Plan 2020-2022. 

 

What Are the Intended Outcomes? 
 

● Fostering integrated approaches and systems thinking on the interlinkages between sustainable, low carbon             

transport and the SDGs, as well enhancing synergy in policy-making. 

6 Refer to SLOCAT Secretariat Memo on “Engagement with MDBs” for more information. 
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https://slocat.net/vnr/


 
● Supporting knowledge and action for sustainable transport to play a more prominent role in the VNRs, as well                  

as bolstering multi-stakeholder implementation on the ground. 

● Increasing the visibility of transport stakeholders, especially non-Member State actors, in the implementation             

of the SDGs, and conveying the value of the transport community in implementation.  

 

B. Intended Activities  
 

 

What Entry Points Can be Leveraged?  

Regional Forums on Sustainable Development provide an opportunity for governments, the UN system, and              

non-governmental stakeholders to share region-specific experiences in their implementation of the SDGs and to              

prepare for the global review at the HLPF. Details for 2021 editions are available on the UNDESA website. The                   

SLOCAT Secretariat will monitor developments in close cooperation with UN regional commissions and coordinate              

engagement opportunities with partners. 

 

The Action towards Climate-friendly Transport (ACT) initiative was launched at the 2019 UN Climate Action               

Summit and brought together an unprecedented number of organisations. The four components of ACT have               

each made significant progress towards their goals, thanks to the lead organisations (Component 1: TUMI,               

SuM4All; Component 2: GIZ, WRI; Component 3: TDA, Climate Group/EV100, CALSTART/Drive to Zero;             
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Q1-Q2 - Social media campaign on the new SLOCAT Wheel on Transport and the SDGs articulated              

around the 4 themes of Equitable, Healthy, Green, and Resilient. 
- Submission (coordinated with the Partnership) to the Second Open Call for SDG Good             

Practices, Success Stories and Lessons Learned in the Implementation of the 2030 Agenda             

(deadline 28 February 2021). 

- Mapping exercise of good practices, stories, data and studies from SLOCAT partners, with a              

special focus on sustainable, low carbon transport and mobility for green, equitable recovery. 

- Registration (coordinated with the Partnership) of new voluntary SDG Acceleration Actions. 
- Possible engagement (coordinated with the Partnership) in UN Regional Forums on           

Sustainable Development, all taking place in March 2021.  

- Engagement and coordinated advocacy in the second UN Global Sustainable Transport           

Conference (contingent on Conference going ahead). 

Q3-Q4 - Exploring a possible “friends of transport” group for strategic political support across            

UNFCCC, 2030 Agenda, G7 and G20 processes. 

- 2021 VNR Analysis, including infographic assets and a social media campaign on key policy              

recommendations. 

- Engagement (coordinated with the Partnership) in the HLPF 2021. 

- Possible extension of SLOCAT Guidance on Nationally Determined Contributions (NDCs)-VNR          

Synergies for Islamic Development Bank to other Multilateral Development Banks.  

- Potential Rio+30 commemoration preparation, in consultation with UN partners.  

https://unece.org/unece-and-sdgs/regional-forum-sustainable-development
https://sustainabledevelopment.un.org/hlpf/2021#preparation
https://slocat.net/act-initiative/
https://slocat.net/transport-sdgs/
https://sdgs.un.org/sdg-good-practices
https://sdgs.un.org/sdg-good-practices
https://sustainabledevelopment.un.org/sdgactions/about
https://slocat.net/isdb-slocat-sustainable-transport/
https://slocat.net/isdb-slocat-sustainable-transport/


 
Component 4: Movin’On by Michelin, UITP), and the overall coordination efforts by GIZ and SLOCAT. The work of                  

the ACT community can be harnessed towards the realisation of the 2030 Agenda. 

 

C. Resource Intensity 

● Engaging in the critical work outlined above is resource intensive; it implies multi-annual activities cutting               

across the analysis, advocacy and dialogue streams of work and engages substantial Secretariat staff time.  

● Expressions of interest to fund this important part of SLOCAT’s mission and/or to carry out joint fundraising                 

around the suggested activities are warmly invited.  

● SLOCAT dedicates part of existing unrestricted support from grants for global agendas-related work to fund               

these dossiers. Additionally, some ongoing contracts for specific projects complement these funds. 

 

D.Open Questions and Risks Identified  

Deeper engagement in the wider sustainable development process at the UN can only help deliver on SLOCAT’s                 

mission. Still, identifying the most cost-effective and impactful actions requires constant recalibration.  

 

 

For further information  
Christopher Dekki, Policy Advocacy, Strategy and Engagement chris.dekki@slocatpartnership.org 

Alice Yiu, Policy Analysis and Strategic Communication alice.yiu@slocatpartnership.org  
 

 www.slocat.net   @slocatofficial 
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Risks Identified Proposed Mitigation Action(s) 

Deciding which fora/specific processes are most      

useful especially considering online formats. 

Gauge the value of the different work with partners to best           

focus resources and have clear value propositions. 

Maximise engagement in both in-person and online formats. 

Navigating the complex and saturated     

stakeholder space of the 2030 Agenda. 

Work with partners, also from the UN, to identify strategic          

entry points for transport to be part of the wider agenda; as            

well as for partnerships beyond the transport community. 

Identifying Member States willing to support      

enhanced attention to transport in the 2030       

Agenda review process. 

Work with government partners to scale up attention to the 

interface between transport and sustainability; and curate a 

“friends of transport” network. 

mailto:chris.dekki@slocatpartnership.org
mailto:alice.yiu@slocatpartnership.org


 

Strategic Engagement with Multilateral Development Banks  

2021 Outlook | Memo by the SLOCAT Partnership Secretariat - January 2021 

_____________________________________________________________________________________ 

 

Link to SLOCAT Strategic Development Plan 2020-2022  
 

Engagement in the financial and investment aspects is essential to achieving the transformation of transport and                

mobility paradigms. As a result, SLOCAT’s work with Multilateral Development Banks (MDBs) supports several              

Intended Impacts and Strategic Objectives of the SLOCAT Strategic Development Plan 2020-2022.  
 

 

This memo offers an outlook of SLOCAT’s 2021 work on (i) the MDBs Working Group on Sustainable Transport,                  

(ii) the assessment of the MDB Voluntary Commitment to Sustainable Transport agreed in Rio+20; (iii) the                

ongoing European Investment Bank’s Transport Lending Criteria Review, and (iv) work with individual MDBs. 

 
 I. MDBs Working Group on Sustainable Transport 

The MDB Working Group on Sustainable Transport was established by the world’s 8 largest development banks                

following the Rio+20 Summit in 2012. The working group has the potential to accelerate systemic change in                 
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Link to SLOCAT Strategic Development Plan 2020-2022 

Intended Impact Strategic Objectives 

Accelerating and 

scaling up 

ambition and 

implementation 

Informing the financing and investment revolution required for effective, long-term          

sustainable, low carbon transport investments.  

Increasing focus on Paris-compatible lending portfolios and access by sub-national          

governments. 

Identifying progress and shortcomings in the implementation of global agendas, as well as             

the coherence among processes. 

Supporting clear and feasible roadmaps for sustainable, low carbon transport          

implementation, with special focus on the milestone commemorations of the 2030           

Agenda, the Paris Agreement, the New Urban Agenda, and Rio +30 (in 2022); and on the                

Decade of Action to deliver the Sustainable Development Goals. 

Leveraging, 

deepening and 

broadening our 

partnership 

Supporting the coherence of efforts between and among donors, policy makers, and 

practitioners to assess challenges and opportunities.  

Focusing on empowering Global South perspectives and on facilitating the interface 

between knowledge, policy and practice spheres of action. 

http://slocat.net/wp-content/uploads/2020/09/Strategic-Development-Plan-2020-2022.pdf


 
sustainable transport financing by MDBs, for example by refining lending criteria and identifying common              

indicators for evaluation and reporting. 

Over recent years, SLOCAT has provided secretariat services to the working group, during the chair tenures of                 

the Inter-American Development Bank (IDB) and the Development Bank of Latin America (CAF). In 2021-2023,               

the rotating Chair is to be assumed by the World Bank.  

A. How Does This Move Us Forward Strategically? 
● For background information: Enhanced climate action, improved road safety, and increased gender equity in              

mobility are the intended objectives articulated by the MDBs for this working group. 

● Strengthening joint lending criteria for sustainable transport and other international financing institutions.  

● Creating common frameworks for monitoring sustainable transport financing activities (e.g. through the            

Sustainability Appraisal Rating framework).  

● Advancing a common agenda to reduce traffic injuries and fatalities by mainstreaming strategies for              

increasing road safety in general operations with member countries. 

● Scaling up finance for sustainable transport to support climate-resilient and low-carbon transport projects. 

● Shaping strategies for financing green, equitable post-pandemic recovery measures.  

 

What Are the Intended Outcomes? 
 
● Adoption of Paris Agreement-compatible lending criteria across a broad set of MDBs, building on the Climate                

Bank Roadmap 2021-2025 of the European Investment Bank (EIB) Group, and the recent joint commitment               

on Paris-aligned lending strategies (with 4 working group signatories: African Development Bank (AfDB), EIB,              

European Bank for Reconstruction and Development (EBRD) and Islamic Development Bank (IsDB)). 

● Expanded set of MDB financing activities, going beyond large infrastructure projects and including more              

scalable and deployable investments (e.g. road pricing measures, complete streets, transit oriented            

development, tactical urbanism). 

● Innovative and collaborative approaches to post-pandemic green, equitable recovery reflected across a broad             

set of MDBs financing strategies and activities. 

● Resilient transport systems for supporting resilient societies among the strategic priorities of MDBs. 

  

B. Intended Activities  
 
● Engagement in MDB meetings, including annual meeting (Q1) and meeting on the occasion of the               

International Transport Forum Summit (Q2); pending formal agreement on a potential continuation of             

traditional secretariat services provided, in the context of World Bank’s incoming Working Group chairing.  

● Support to MDBs at global and regional events (see examples below) building on past support (Q2-Q4). 

● Engagement in activities of complementary MDB working groups (e.g. climate, road safety, electric             

mobility) to align efforts and increase impact in these areas (Q2-Q4). 
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https://www.eib.org/en/publications/the-eib-group-climate-bank-roadmap
https://www.eib.org/en/publications/the-eib-group-climate-bank-roadmap
https://financeincommon.org/sites/default/files/2020-11/FiCS%20-%20Joint%20declaration%20of%20all%20Public%20Development%20Banks.pdf


 
● Collaborate around MDB fossil fuel finance reform (e.g. based on EIB Climate Bank Roadmap and               

forthcoming Transport Lending Criteria) (Q2-Q4). 

● Lead and/or contribute to the Working Group’s progress reports, including special reports on objectives              

identified by the MDBs (e.g. gender, e-mobility, road safety) (Q3-Q4). 

 

What Entry Points Can Be Leveraged?  

Ongoing work in SLOCAT’s portfolio related to: Participation in Sustainable Mobility for All (SuM4All) Steering               

Committee and working groups; engagement in EIB Transport Lending Criteria review (see Part III below);               

engagement with individual MDBs (see Part IV below). 

International processes and fora: International Transport Forum Summit; Regional Climate Weeks; UN Climate             

Change Conference COP26; 2nd UN Global Sustainable Transport Conference (date TBC by UNDESA). 

 

C. Resource Intensity 

The SLOCAT Secretariat is in communication with the World Bank (incoming chair of the working group) to                 

explore a potential continuation of secretariat services (building on contracts with IDB (2017-18) and CAF               

(2019-20)); as well as broader collaboration opportunities with the working group.  

D. Open Questions and Risks Identified  
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Risks Identified Proposed Mitigating Action(s) 

SLOCAT provision of secretariat services to the 

working group is discontinued. 

Seek opportunities for engagement through other MDB       

working groups (e.g. climate, energy, finance).  

Enhance individual engagement with MDBs (see below in        

this memo). 

Focus only on large-scale infrastructure projects      

with insufficient attention to sustainable     

development objectives.  

Strengthen linkages between MDB financing activities,      

policy commitments (e.g. Paris Agreement, 2030 Agenda)       

and capacity building actions (e.g. NDC Partnership). 

MDB member countries are not responsive to       

MDB efforts to expand pipeline of sustainable       

transport projects. 

Strengthen lending criteria, engage through UNFCCC      

process, including Regional Climate Weeks and COP26. 

Identify opportunities to scale up and replicate MDB        

sustainable transport “success stories.”  

Opportunities for deeper engagement are limited 

by pandemic impacts. 

Focus on strategic analysis, advocacy and engagement       

around recovery measures. 

Maintain engagement through the many other channels       

open in the SLOCAT portfolio.  

https://www.eib.org/attachments/thematic/eib_group_climate_bank_roadmap_en.pdf


 
 

For further information 
Karl Peet, Knowledge Management and Impact Director  karl.peet@slocatpartnership.org 

 

 
 II. Assessment of MDBs Voluntary Commitment  

to Sustainable Transport 

At the Rio+20 Summit in 2012, the eight MDBs that sit on the MDB Working Group on Sustainable Transport,                   

made a Voluntary Commitment of USD 175 billion over 10 years to advance sustainable transport. The aim was                  

to help further develop and implement sound policies for sustainable transport, build capacity of institutions,               

finance projects and disseminate best practices. The commitment was envisaged in cooperation with recipient              

countries, development partners, donor countries and civil society. 

The SLOCAT Secretariat proposes to conduct, jointly with strategic partners, a comprehensive analysis of the               

broader impacts and lessons learned of this MDBs Voluntary Commitment, in the horizon of the convergence                

between the Rio+30 commemoration (in 2022) and the deployment of post-pandemic recovery efforts. 

A. How Does This Move Us Forward Strategically? 
● Developing more sustainable transport – transport that is accessible, affordable, efficient, financially            

sustainable, environment friendly and safe.  

● Developing and implementing sound policies for sustainable transport, building capacity of institutions,            

finance projects and disseminate best practices. 

● Assisting in the creation and administering of special facilities to improve access and mobility for the poor,                 

reduce transport-related greenhouse gas (GHG) emissions and improve road safety. 

● Envisioning next steps for the sustainable transport community, including MDBs, for the period leading up to                

and beyond Rio+30.  

● Translating short- and medium-term green, equitable post-pandemic recovery efforts to long-term action on             

sustainable, equitable and resilient transport systems. 

What Are the Intended Outcomes? 

● Effectiveness of the MDBs Voluntary Commitment to date is assessed, along with potential to scale up and                 

replicate MDBs successes and pioneering investments (e.g. complete streets, policy based lending, transit             

oriented development). 

● Success and improvement areas regarding alignment with the Nationally Determined Contributions (NDCs)            

and the Long-Term Strategies (LTS) of the Paris Agreement, and with 2030 Agenda for Sustainable               

Development National Strategies, are identified. 
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mailto:karl.peet@slocatpartnership.org
http://www.slocat.net/wp-content/uploads/legacy/slocatfiles/mdb_voluntary_commitment_in_uncsd_format_.pdf


 
● Impact of sustainable transport investments by these MDBs (and other international financial institutions) is              

increased in the medium and long run, also in the context of post-pandemic recovery measures. 

 

B. Intended Activities  
● Identify opportunities and gaps for pandemic responses (e.g. recovery packages, tactical urbanism measures)             

in MDB member countries (Q2-Q3 2021). 

● Identify opportunities for alignment of financing strategies with revised NDCs of MDB member countries              

(Q2-Q3 2021). 

● Assess broad impacts and lessons learned from the MDBs Voluntary Commitment over 10 years. (Q4 2021-Q3                

2022). 

● Identify opportunities for long-term transformation in MDB member countries, assessing potential for            

renewed engagement past Rio+30 (Q2 2022-Q3 2023). 

 

What Entry Points Can Be Leveraged?  

Ongoing work in SLOCAT’s portfolio related to: MDB Working Group on Sustainable Transport; individual MDB 

engagements; SLOCAT Transport and Climate Change Global Status Report 2020; analysis of recovery packages. 

International processes: UN High Level Political Forum on Sustainable Development; possible Rio+30 process. 

 

C. Resource Intensity 

This proposed dossier requires fundraising efforts, potentially targeting countries on MDB governing councils             
(e.g. Japan, Sweden) and strategically-aligned foundations (e.g. Bloomberg, Climate Works, Nordic Development            
Fund). Expressions of interest to fund this work and/or to carry out joint fundraising are warmly invited.  

 

D. Open Questions and Risks Identified  
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Risks Identified Mitigating Measures(s) Proposed 

Perceptions/risk aversion around an assessment exercise      

of this kind.  

Take a balanced approach to the assessment exercise,        

highlight positive impacts, underscore potential avenues to       

increase impacts and connect to opportunities in       

post-pandemic recovery measures. 

Limited opportunity to increase effectiveness of MDBs       

investments during remaining time in commitment. 

Link short-term lending activities to conceptualisation and       

deployment of recovery packages. 

Limited data availability results into analyses overly       

focused on outputs rather than outcomes. 

Engage in in-depth macroeconomic analysis to reveal       

broader impacts of the voluntary commitment.  

https://slocat.net/tcc-gsr/


 

 

For further information 

Maruxa Cardama, Secretary General maruxa.cardama@slocatpartnership.org  

Karl Peet, Knowledge Management and Impact Director  karl.peet@slocatpartnership.org 
 

 III. European Investment Bank  

Transport Lending Criteria Review 
 

At the end of 2020, the EIB adopted its Climate Bank Roadmap 2021-2025, making all its activities compatible                  

with the Paris Agreement. In 2021, the EIB is reviewing its Transport Lending Criteria to, inter alia, align its                   

transport activities with the new climate policy.  

 

A. How Does This Move Us Forward Strategically? 

● Although only 10% of EIB activities are outside of the European Union, it is among the biggest world climate                   

action lenders. Transport is the largest area of EIB activity. In addition, the sheer scale of EIB activities and the                    

fact that it is the MDB with the most ambitious climate policy means that their debate and conclusions on the                    

criteria will have global implications.  

● The process will require major lenders and key EU institutions to decide what are and what are not climate                   

compatible transport investments. For example, as part of the Climate Bank Roadmap in 2020, the EIB                

already decided to no longer support the expansion of aviation capacity. 

● The criteria the EIB decides on will be used as a reference by all institutions considering the climate impacts                   

of its transport investments, and hence can be expected to impact on global transport development. 

 

What Are the Intended Outcomes? 

● Agreed upon EIB Transport Lending Criteria that ensure all transport lending is Paris Agreement-compatible.  

● Structured debate among governments, non-governmental stakeholders and financiers. 

● Improved understanding of climate-compatible transport investments. 

● Enhanced transport lending criteria for other MDBs to follow, as appropriate. 
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MDBs member countries predominantly demand     

unsustainable transport investments (e.g. highways,     

airport expansion). 

Establish a set of actionable recommendations for (based        

on multi-stakeholder inputs) increased cost-effectiveness     

and sustainability outcomes for member countries. 

MDB investments are not closely aligned with transport        

measures proposed in NDCs of member countries.  

Tailor MDBs policy dialogue and technical assistance to        

strengthen linkage between NDC revisions by member       

countries and MDB lending activities. 

mailto:maruxa.cardama@slocatpartnership.org
mailto:karl.peet@slocatpartnership.org
https://www.eib.org/attachments/thematic/eib_group_climate_bank_roadmap_en.pdf


 

B. Intended Activities  
 
● Promotion and facilitation of the overarching debate on what are and are not climate compatible transport                

investments (e.g. fireside chats, blogs and opinion pieces, guidelines) (Q1-Q2). 

● Awareness raising about the Transport Lending Criteria Review and encouragement to the transport             

community to contribute (Q1-Q2). 

● Analysis and proposals to support and guide partners’ individual contributions (Q1-Q2). 

● SLOCAT submission to the EIB public consultation, in close collaboration and consultation with partners              

(expected in second half of 2021). 

● Summary analysis of the process and its outcomes (Q4). 

 

What Entry Points Can Be Leveraged? 

● EIB public written consultation - contribute by providing comments and proposals. 

● Participation in dedicated EIB Stakeholder consultation meetings. 

● To advance the debate on Paris Agreement-compatible transport investments and propose a SLOCAT             

Partnership submission to the EIB consultation, the Secretariat is setting a task force of partners and experts.  

 

C. Resource Intensity 

Communicating and consulting with partners, and participating in these online processes have a low resource               
intensity, while the strategic importance of this dossier makes it one of potentially high and long-lasting impact;                 
including in connection to post-pandemic recovery measures. 
 

D. Open Questions and Risks Identified  

 

For further information 
Mark Major, Senior Advisor - mark.major@slocatpartnership.org 
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Risks Identified Mitigating Measures(s) Proposed 

The exact details and timing of the process have not yet           

been formally announced. 

Promptly set up the task force and define priorities to          

advance work so as to be ready for swift reactions.  

SLOCAT partners may well have different views on what         

are climate-compatible transport investments - making      

it difficult to agree on a SLOCAT Partnership submission. 

Work closely with partners on common core elements and         

encourage individual submissions.  

Past experience indicates that only a small number of         

SLOCAT partners actively participate in these processes.  

Tailor the process and outreach to make it as simple and           

straightforward as possible, ensuring ample consultation      

time. 

mailto:mark.major@slocatpartnership.org


 
 

 IV. Engagement with Individual MDBs 

In 2018, the world’s 8 largest MDBs reported USD 18.7 billion in sustainable transport investments, including 78                 

projects that reduced GHG emissions, 66 projects that improved access and mobility for the poor, 55 projects                 

that increased road safety, and 55 projects that improved access and mobility for women and girls.  

Moving the needle on the interface between transport and mobility transformation, climate and sustainability              

will fall short without sustained engagement with individual MDBs to complement the work of the MDBs                

Working Group on Sustainable Transport.  

Over the years, SLOCAT has engaged with individual MDBs to provide strategic analysis, conduct applied               

research and organise engagement and capacity building activities. All this has traditionally advanced through              

individual contracts (e.g. CAF, IsDB, and the World Bank) and through bank-specific activities under the umbrella                

of the MDB Working Group on Sustainable Transport (see Part I of this memo).  

A. How Does This Move Us Forward Strategically? 

● Informing the financing and investment revolution required for effective, long-term sustainable, low carbon             

transport investments.  

● Developing transport solutions that contribute to equity in transport accessibility and to prosperity. 

● Contributing to the prevention of violence against women and girls in public areas and public transport,                

emphasising the importance of gender data for more gender-sensitive transport planning. 

● Addressing the widening infrastructure gap, as growth in transport demand outstrips investment            

infrastructure. 

 

What Are the Intended Outcomes? 
 

● Transport and mobility systems in MDB countries incorporate people-centred, planet-sensitive approaches. 

● Balanced application of the hierarchy of Avoid-Shift-Improve Framework strategies. 

● Increased technical capacity of MDB countries by developing shared sustainable transport approaches and             

resources among peer MDBs. 

● Enhanced ambition of transport measures in national strategy frameworks of MDB member countries with              

specific targets. 

 

B. Intended Activities  
 

● Act as knowledge and engagement partner - link knowledge management and capacity building activities              

(e.g. workshops, expert group meetings). 
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● Expand previous SLOCAT analyses for individual MDBs to others (e.g. guidance synergies between             

Nationally Determined Contributions (NDCs) of the Paris Agreement and Voluntary National Reviews (VNRs)             

of the Sustainable Development Goals; sub-regional transport and climate change interface data and             

analyses for IsDB; transport quick wins analysis for CAF) 

● Expand inclusion of Avoid and Shift measures in transport portfolios of MDB to achieve cost-effectively the                

broad benefits of sustainable, low carbon transport and counterbalance over-focus on Improve measures. 

● Support MDBs e-mobility efforts (e.g. assess MDB member countries’ e-mobility commitments and            

infrastructure needs, in line with SLOCAT’s overview of e-mobility trends and targets. 
● Identify opportunities for joint transport-renewable energies projects (e.g. micro-mobility linked to           

distributed renewable energy generation, vehicle-to-grid charging with smart grids). 

● Support MDBs engagement in the UN Climate Change Conference COP26, since finance is a cross-cutting               

theme and priority focus for the UK COP26 Presidency.  

 

C. Resource Intensity 
 

● Delivering the critical work outlined above is resource intensive, since it implies activities cutting across the                

analysis, advocacy and dialogue streams of work of SLOCAT and engages substantial Secretariat staff time.  

● Over the years, the SLOCAT Secretariat has delivered the type of activities outlined above upon direct                

commission by individual MDBs. 

 

D. Open Questions and Risks Identified  
 

 

For further information:  
Maruxa Cardama, Secretary General maruxa.cardama@slocatpartnership.org  

Karl Peet, Knowledge Management and Impact Director  karl.peet@slocatpartnership.org 

 

 www.slocat.net   @slocatofficial 
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Risks Identified Proposed Mitigating Action(s)  

MDB resources may be redirected to critical       

post-pandemic recovery activities and away from analysis,       

research and engagement work. 

Focus attention on analysis, advocacy and engagement       

work on the centrality of sustainable, low carbon transport         

for green, equitable recovery and resilience; in synergy        

with other dossiers in the SLOCAT portfolio. 

MDBs prefer individualised terms of reference rather than        

joint projects, reducing potential for economies of scale. 

Create activities and deliverables that can be replicated        

across MDBs, while being tailored to individual needs. 

https://slocat.net/e-mobility/
mailto:maruxa.cardama@slocatpartnership.org
mailto:karl.peet@slocatpartnership.org
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_____________________________________________________________________________________ 

 

A. Link to SLOCAT Strategic Development Plan 2020-2022  
 

Enhanced regional engagement is among the strategic shifts underpinning the SLOCAT Strategic Development             

Plan 2020-2022. While the deliberations of the 2030 Agenda, the Paris Agreement, and the New Urban Agenda                 

primarily took place at the global level, implementation must be brought down to the regional, national, and                 

local levels. Many individual SLOCAT partners deploy their missions and operations at national and local levels.                

Key multilateral fora and initiatives at the regional level offer a plethora of opportunities for SLOCAT to leverage                  

the breadth of the Partnership and increase impact.  

Enhanced regional engagement also connects with the following Intended Impacts and Strategic Objectives of              

the SLOCAT Strategic Development Plan 2020-2022. 
 

 

How Does This Move Us Forward Strategically? 
 
Mainstreaming enhanced regional engagement across SLOCAT’s opens important opportunities to:  

● Use regional gatherings for agglomerating advocacy actions, assessing practical solutions and facilitating            

more nuanced peer dialogue and learning. 

● Highlight the cross-cutting nature of action on sustainable transport - delivering on multiple agendas and               

national priorities simultaneously, and ensuring progress on climate action and sustainability agreements.  

● Translate international agendas into implementation at the regional and local levels. 
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Link to SLOCAT Strategic Development Plan 2020-2022 

Intended Impact Strategic Objectives 

Accelerating and scaling 

up ambition and 

implementation 

Identifying the progress and shortcomings in the implementation of global          

agendas, as well as the coherence between processes. 

Leveraging, deepening 

and broadening our 

partnership 

Focusing on empowering Global South perspectives and on facilitating the          

interface between knowledge, policy and practice spheres of action. 

Amplifying the voice and impact of regional actors at the global level. 

http://slocat.net/wp-content/uploads/2020/09/Strategic-Development-Plan-2020-2022.pdf


 
● Curate regional multi-stakeholder trust spaces for peers within and beyond the transport community to              

exchange, learn from each other and collaborate.  

● Provide knowledge products and resources targeted to the regional context and related to the              

implementation of sustainable, low carbon transport solutions.  

● Collaborate with regional partners, who are best positioned to reach a broad network of stakeholders               

leading in the field, thus ensuring the correct actors are positioned to make the most impact. 

 

What Are the Intended Outcomes? 
 

● Improved coordination and collaboration between SLOCAT partners working in the same region, harnessing             
synergies for maximum impact of the SLOCAT’s mission.  

● Regular communication channels developed with regional partners, leading to increased regional           

engagement in relevant transport, climate and sustainability processes and to the sharing of regional best               

practices.  

● International agendas translated into region-relevant implementation approaches; assessing practical         

solutions and facilitating more nuanced peer dialogue and learning. 

● Voices from the Global South, especially women and youth working in transport, amplified.  

● Transport aspects in the Nationally Determined Contributions (NDCs) and Long-Term Strategies (LTS) of the              

Paris Agreement on Climate Change enhanced and aligned within specific regional contexts. 

 

B. Intended Activities  
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Work stream Types of activities 

Knowledge and 

Policy Analysis 
- Analysis of climate and sustainability policy outcomes through a regional lens. 

- Knowledge products related to the implementation and review of global sustainable development             
and climate agendas targeted to the specific regional context. 

- Compilation and dissemination of regional best practices and case studies. 

Advocacy and 

Engagement 
- Advocacy messages and campaigns for the adoption of sustainable, low carbon transport tailored              
to regional contexts. 

- Curation of spaces for regional voices in global processes, including direct participation in key               
events. 

- Outreach to enlarge partnership bases in regions lacking representation, as appropriate. 

- Identification of emerging leaders and regional champions, with a focus on women and youth. 

Dialogue and 

Networking  
- Actions to place the sustainable, low carbon transport movement and its community in the overall                

socio-economic transformation. 

- Cross-constituency dialogues and workshops, including with parliamentarians, based on nexus           
approaches such as transport-renewable energies, transport-health, etc.  

- Connections across ongoing initiatives by partners with similar objectives. 



 

What Entry Points Can Be Leveraged? What Working Modality Will Be Used? 
 

● There are a number of ongoing dossiers in SLOCAT’s portfolio in which work at the regional level is already                   

underway. The goal now is to enhance coherence of efforts across projects, as well as to nourish existing                  

work with appropriate regional dimension for enhanced impact.  

● Regional task forces are in the process of being established by the SLOCAT Secretariat and their goal is to                   

identify, co-create, and coordinate with partners active in regional activities, in service of partners’              

objectives and regional goals. The task forces are also intended to serve as a space for peer-to-peer learning                  

and to highlight international engagement opportunities. Each task force will be self-organised as             

appropriate, in order to accommodate partner priorities.  

● The following region-specific events provide important additional entry points: 

○ Africa: UNEP Africa Sustainable Transport Forum, Africa Mobility Month, possible African Presidency of             

UN Climate Change Conference COP27. 

○ Asia-Pacific: Asia LEDS workshops, NDC-TIA workshops, UN Environmentally Sustainable Transport (EST)           

Forum in Asia, ADB Transport Forum and bi-annual UNESCAP Transport Committee. 

○ Latin America and the Caribbean: LEDS-LAC annual conference, CODATU Conference, Regional           

Pre-COP26 events with Chile COP25 Presidency, Cities Conference organised by the UN Economic and              

Social Commission for the Latin America and the Caribbean (TBC). 

○ Events organised in multiple regions: Regional Climate Weeks (expected during the first half of 2021 in                

online format) and UN Regional Forums on Sustainable Development 

Major ongoing projects with a regional focus in SLOCAT’s portfolio  
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Major ongoing projects with a regional focus in SLOCAT’s portfolio 

Project Name Description Deliverables 

Asian Transport  
Outlook (ATO) of   
the Asian  
Development 
Bank (ADB) 
 
Asia 

The Asian Transport Outlook (ATO)     

was initiated by the Asian     

Development Bank, with SLOCAT,    

Cornie Huizenga and Sudhir Gota as      

co-leads. It seeks to strengthen the      

knowledge base on transport in the      

Asia-Pacific region. The ATO will     

support the planning and delivery of      

transport sector assistance by ADB, as      

well as policy and initiatives by Asian       

governments, in line with the     

Sustainable Development Goals   

(SDGs), Paris Agreement, and other     

international agreements. 

Shareable database: The ATO will collect, organise, and        

share data on the transport sector in 51 countries using          

more than 400 indicators. It will also document the         

institutional frameworks, policies, and financing of      

transport in these countries. 

Outreach and training: SLOCAT and project partners will        

conduct at least 4 webinars to promote the shareable         

database and help build capacity to use the data.  

https://www.adb.org/
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EUROCLIMA+ 
Programme 
 
Latin America and 
Caribbean 

SLOCAT’s work with the EUROCLIMA+     

programme provides an opportunity    

to: 

Directly advocate and support    

countries and other stakeholders in     

LAC, building a pathway towards     

sustainable, low carbon transport by     

supporting the transformation of    

urban mobility.  

Increase transport ambition in NDCs     

and LTS, fostering and feeding a      

regional community of practice of     

transport stakeholders in LAC, and     

working together with regional    

partners to ensure coherence and     

coordination in the delivery of     

sustainable transport support to    

maximise collective efforts.   

Highlight best practices and    

innovation in transport   

decarbonisation coming from the    

region, sharing these lessons with the      

global transport and climate    

community. 

NDC/LTS support: Practical support and targeted outreach       

to regional policy makers, including national and       

sub-national governments, to raise ambition of urban       

mobility in the revision and implementation of their NDCs         

and LTS. This includes sharing lessons learned for the         

revision and implementation of NDCs; working with       

governments to consider new aspects of sustainable urban        

mobility in NDCs and LTS revision and implementation, and         

the development of a LAC NDC/LTS web page and database          

in Spanish. 

Knowledge development: Content development for key      

regional urban transport and climate change knowledge       

products and dialogues. 

Global and regional transport and climate activities:       

Identifying, planning and supporting participation of LAC       

actors, in relevant regional meetings and events. Inclusion        

of LAC actors in global transport activities.  

Coordination and cooperation with regional UN Climate       

Change Conferences COPs Presidencies and UN High-Level       

Climate Champions, as well as other partners in the         

community of practice – including LEDS-LAC,      

MobiliseYourCity, and FLACMA - the effective delivery of        

support towards ambition-setting and implementation. 

Building cross-sectoral partnerships and supporting a      

nexus approach to the implementation of transport       

components of NDCs, LTS, and the 2030 Agenda. 

Low Emission  

Development 

Strategies Global  

Partnership (LEDS  

GP) Transport  

Working Group 

 

Asia and LAC 

 

SLOCAT co-leads the LEDS Transport     

Working Group with Sustentar and the      

National Renewable Energy   

Laboratory.  

 

The Working Group, in partnership     

with the Regional Platforms, is     

growing the LEDS transport    

communities in the Asia and LAC      

regions, supporting champions and    

innovators; linking low emission    

transport expert networks, and    

exploring opportunities for   

collaboration at local and regional     

levels.  

Knowledge products: In 2021, SLOCAT and other LEDS        

leaders will continue efforts to bring knowledge to        

members of the LEDS GP, specifically on the basis of the           

paper series “Moving Forward: Sustainably Recovering      

Transport” to be published in the first quarter of 2021. 

Peer-to-peer learning and knowledge exchange: SLOCAT      

will work closely with other projects and partners in the          

region (e.g. NDC-TIA) to plan knowledge exchange activities        

focusing on regional recovery and transport      

decarbonisation. 

Strengthening 
the African Focus 

The SLOCAT Secretariat intends to     

strengthen its focus on Africa, by (i)       

Africa Regional Overview in the Transport and Climate        

Change Global Status Report 2020: This SLOCAT flagship        

https://slocat.net/accelerated-action-enhanced-impact/
https://slocat.net/leds-gp/
https://slocat.net/tcc-gsr/
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Africa 

targeted knowledge products; (ii)    

mainstreaming regional priorities   

across ongoing knowledge, advocacy    

and dialogue work; and (iii) amplifying      

the voice of African partners in global       

events, while maximising direct    

engagement opportunities for them. 

report (release planned in Q2) will include a regional         

overview presenting facts and figures on transport-related       

carbon emissions; highlighting pandemic impacts on the       

transport sector across the continent, and showcasing best        

practices and policy measures from African countries. It will         

also feature content on informal transport services. 

NDCs work - Opensource database, analysis report, key        

recommendations for NDCs elaboration and advocacy      

campaign: SLOCAT’s ongoing database and upcoming      

analysis of transport targets and measures in NDCs will         

cover available NDCs by African countries. SLOCAT will also         

provide guidance and global best practices to encourage the         

inclusion of transport ambition within the development of        

Long-Term Strategies (LTS) in the region. To support these         

processes, SLOCAT will continue regular liaison with the        

designated government focal points of African Parties to the         

UNFCCC process. 

Engagement of African partners around regional priorities:       

SLOCAT will actively maximise opportunities for direct       

engagement, practices showcase and peer dialogue and       

learning at regional and global events (e.g. Regional Climate         

Weeks). 

NDC Transport  
Initiative in Asia   
(NDC-TIA)  
 
Asia 

Jointly implemented by GIZ, World     

Resources Institute (WRI), the    

International Council for Clean    

Transportation (ICCT), International   

Transport Forum (ITF), the SLOCAT     

Partnership, Agora Verkehrswende   

and REN21, under the International     

Climate Initiative (IKI) of the German      

Ministry of Environment, in 2021 this      

project will continue to work on      

implementing a holistic approach to     

decarbonising transport in China, India     

and Vietnam through technical    

assistance.  

Dissemination of relevant knowledge and lessons learned:       

NDC-TIA consortium partners will curate knowledge      

products to showcase lessons learned.  

Council for Decarbonising Transport in Asia: This council        

will promote the vision of net zero carbon transport, as          

well as support the co-creation of a report to provide policy           

makers and stakeholders with policy approaches, evidence       

and inspiration to shift the transport decarbonisation       

narrative. 

Showcasing and peer learning: SLOCAT will lead efforts to         

kick-off outreach activities, including organising and hosting       

sessions at global and regional events, as well as knowledge          

exchange activities with regional partners.  

Women's Business Network: SLOCAT will support GIZ with        

establishing this network to support women working       

towards transforming transport in Asia.  

Learning journeys: To learn and disseminate knowledge on        

best practices, policy report, finance tools, etc. on transport         

decarbonisation solutions.  

https://slocat.net/ndcs/
https://slocat.net/ndc-tia/
https://slocat.net/ndc-tia/


 

C. Resource Intensity 
 

● Implementing the above listed ongoing projects is resource intensive since they imply multi-annual activities              

cutting across the analysis, advocacy and dialogue streams of work of SLOCAT and it engages substantial                

Secretariat staff time.  

● The above listed ATO, EUROCLIMA+, LEDS-GP and NDC-TIA activities are fully funded in the context of existing                 

contractual agreements. Their activities are aligned with SLOCAT Strategic Development Plan 2020-2022            

directions. 

● The overarching objectives of enhancing coherence of efforts across existing initiatives and nourishing existing              

work with appropriate regional dimension for enhanced impact are at the heart of the SLOCAT Strategic                

Development Plan 2020-2022. While the ongoing projects above listed do not explicitly cover all efforts and                

activities required to meet these objectives, they do offer important advancements and economies of scale. 

 

D. Open Questions and Risks Identified  
 

 

For further information  

Chris Dekki, Policy Advocacy Strategy & Engagement chris.dekki@slocatpartnership.org 

Angela Enriquez, Analysis, Planning & Performance angela.enriquez@slocatpartnership.org  

Emily Hosek, Knowledge Analysis & Policy Advocacy emily.hosek@slocatpartnership.org 

 

  www.slocat.net   @slocatofficial  
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Risks Identified Proposed Mitigation Action(s) 

Discerning priority fora for enhanced, cost-efficient      

impact.  

Consistent partner engagement. 

Distil relevant information, identify clear value      

propositions and strategic objectives with partners      

and facilitate coherence of efforts. 

Overcoming unnecessary overlaps among existing     

projects and maximising their synergies potential.  

Support clear communications on the unique niche of        

each project; raise overlaps with leading entities;       

facilitate solutions towards enhanced synergies. 

Realising the distinctiveness and complementarity     

between the global and regional levels. 

Ensuring engagement of regional partners is      

context-sensitive and meaningful; while feeding     

experiences into global processes. 

mailto:chris.dekki@slocatpartnership.org
mailto:angela.enriquez@slocatpartnership.org
mailto:emily.hosek@slocatpartnership.org

